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THE CROWSNEST

BY

WILLIAM F. MANLEY



THE CROWSNEST

The cetting for The Cromrnest, though seemingly com-
plicated, was really cheap and easy to construtt.

Two effects are of special importance for this p]si;
first, an Musion of space not ooly in an expanse of night
s!l:g, bt i the height of the erowsnest from the deck of Ele
old hookeri second, a fesling of mystery io conform to
the mood of the pley. As the 47 Workshop stnga ls very
smzll —the proscenium opening being a scant twenty by
eleven feet —It wae necessary to gain thepe effects under
diffculties.

The units indispensable foF aetlon are: a crowsnest
enmuigh to hold three people; the mnst of a ship; two rope
ladders; a E'R;ﬁl‘ of Hulggicnt strength to bear the weight of
the Kid; a ship’s lamtern; and ‘s sky hacking or cyclorama
of some sort. For the masgt, two ordinary wood columns,
obtained from a planing mill, eight feet Jong and nine Inches
In diameter, were used. When these were bolted together
side by slde, th:a' made a very cobstanticl lower section of
the must. As the straln and action of the play was on
sid below the spar, which was placed on top of tg{s eight-
foot sectloh, the remaltider of the mast was a framework
of light wood, tepering toward the top, over which canvas
was stretched. is section was notched half way through
at the bottom and npward for & distance of elghtesn Inches
g0 that it would At on the lower scetlon of the mast and
give the Impression of the two sectlons spliced together
Two light Iron bands held the seclions In place. The spur
was made from o ten-foot, four-by-sls-ineh plece of ash,
rounded and tapercd to the ends. AL the cenler it was
bolted to the top of the lower section of the mast. Ropes
attached to either end of the spar and yod to rings at
the base of the msast warranted its not E‘El: ping when the
Kid's weight was thrown on one end. )‘E two-foot Iron
ruiling of three-quarter-inch pipe extended arcund three
sides of the crowsnest—the back unprotected —to the
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THE CROWSNEST

ladder which, stretched taut, reached on the left from
the intersection of the spar with the mast to the three-Toot
pletform at the basc of the mast to which it was bolted.
Al the crowsnest was bot three feet off the floor, an
effect of great height was gained In two ways: first, by
petting the mast ost apulnst the proscenium arch so
that the crowsnest seemed to overbang the aodience;
second, by intredocing, a fool bemesth the crowspest,
anciber apar, scventern fert long, to which a sall was
reefed, very tight at the ends but bolging out in folds
to the stage floor near the center. Behind the sail the ehar-
acters tay concealed nntil time for thelr entrapee. Then
by grasping the lower rungs of the ladder and slowly
d,;nﬁ'gjng Iﬁmnselm up a roog et nrfli;::, with their entire
momentum coming from thes:ml.! on their arms, the effect
was the same as if they had climbed up through a trap
door in the stage. A second and marrower rope ladder,
five feet to the right of the mast and six feet up stage, ex-
tended from the floor, at & slight angle with the mast, out
of sight into the Aies. This was m.:gy the Kid;:lﬁdﬂng
to the s'sar. The few goy F:Eﬂ] used to help y the
mrast and crowsnest against the strain berame, by equip-
ping ﬁlll.l.'t of them with fake pulleys, part of the riﬁlp;ing of
the ship. The mast and spars were peinted in blues and
westher-besten grays, Bttle of which could be discerned
except around the lantern. The sail wat of dark smudged
cloth, very old and tatfered.
For & background a c¢yclorama was used that reached in
& prolon corve from one edge of the proscenium arch
to the other, cxtending not more than twelve feet be
the arch st the deepest point. This was lighted y In
deep midnight blue and gave the illusion of limitless g
A box light on the ﬂ.ourrgbe:hinﬂ the mast -and directed op-
ward produced this effect, This srrangement prevented
any light from striking the flogr or 'any shadows from the
rigging on the sky. all light was directed on the sky,
entire cutline of mast, spars, and crowsnest was in
silthouette except where & ship's lantern agalnst the mast
threw a dull glow over the crowsaest, A small ‘amber ;rgot-
light, concealed overhead and directed downward, served to
light the characters, faces and seemingly came from a
natoral source,— the lantern.
When Peturson put out the luntern, the spotlight also
went out and the following scene between him and the Kid
was strikingly played in silhouette sgminst the sky. The
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THE CROWSNEST

winking of the signal light in the distance was obtained
with a lcet ﬂashllfht. pressed ageinai the eyclorama
from behind so that it showed thromgh fainily, as from a
distance. Later, when Jo-Jo was thrown into the seas, all
the lights went off just a8 he was about 1o go over the rail.
His ery, the splash, and the * Ah™ from deck below,
came out of toln] darkness. Thiz not only shnplified mat-
ters greatly, but strongly appealed to the lmaginatlon of
the audience. For the effect of dawn, the first fmrﬂ:r was
brought on so slowly and kept ao dim that the scene ap-
peared to be in a thick misty fog.

Ruorea Lo Warse.

Designer of the Seiting Used
by The AT Workshop.
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CHARACTERS
Trae Grzexnoxn Kip
Jo-Jo, Cocanzr A. B.

Ma. Perugson, Tae Matg

Copyright, 1821, by Wm, Manley., Permission for
amateur or profesgional performances of any kind must
first be obtained from The 47 Workshop, Huarvard College,
Cambridge, Mass, Moving Pletyres rescrved.



