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PROCEEDINGS 0 THE CONFHRENOCE.

IN response to an invitation issued by the Hon. Richard
Vaux, of Pennsylvania, sud e Bev, Dr " Wines, of New York,
Jolotly with the Boacd of Stute (harities of Ohto, & pumber
of gentlemen, interested in fhe muttor of brison diseipline and
rotorn, met in conference in 1he ety of Newport, B. L, at 10
a. m., Wednesday, Augnsl 3, 1277, The Conferenos was Ll
in the State Hovse, by invitatlon of the state antheritics. 1t
was strictly private, the general public not being admitted,
and the disenssions were of an informal and couversational
charaectar,

On wotion of the Hon. J. W, Andress, of Obio, Dr. Wines
was called to the Cagir; and the Tev. J. 1. Milligan, of Penn-
sylvauia, aud the Rev. 'B. D. Howard, of Massachusctis, were
appointed Scoreturies.

The sessions of (Lo Confrenes were opevned by prayer, in
whieh the assembly was led by the Rev. AL G. Byers, of
Ohio. .

The Conference was composed of the Tollowing persons,
viz.

E. C. Wines, DL I, LL.I., 8e¢. Nal, Prig, Ars'n, . . New York, |

ﬂmn—‘mﬁm.mwv i'res, Bﬂ Mang Slate Rel Svhmﬂ Few Jevaery.
Mo, oJ, W. ,\\J.IILTWb HMenr, Bd. State Charitics, . . Chio.

1lox, Josmpn PRREINS, Cl % ) g Sk
MURRAY BHIPILY, i i i yEs ok

Tiey. A. G. Bynes, Secretary it s we AR

Low. FREpERIcK Sy, Hx-Gover WO . .« N Hampshire
Lrry WeNTWORTH, Pup‘t Btate IRetorm %n,hnnl v . Maine,

I, B, BANBORK, Seeref wy Am. Boeinl SBeienes A 83, . Muss,
H. W. B, Wicmruaw, Member Bd. of Tris, Com'ra,
Buv. T, D. Howarn, Seerctary i L i
BLBHEAM"NALDT&'ELL boimws e v we W W e G g ol
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Jawms B. Cowgnoy, . . i ¢ o4 . Mass,
Capramy M, L. BLDRH:&E. :Lpth'r Ref Behool, . R, Tsland,
B, M, Syow, Pres. Bd. for brilding new Stute Pnz-.un .

Cor, T, W, HIGoINsos, . . . . v e W '»*

E. B. HEWES, Warden State I’nsa:rn, v v oo+, Connecticat.

How, Isasc T. BocERs, Mem. Bd, Bate Pris, Directors, #
How. Gro. W, Dati, Ch, Joiot Leg. Com. Pris. Labor, Pennsylvania

How. IL J. FISHER, Metn, i # @, “
Hox. A. §. OERR, ¢ L W, it

&, B. Coriiny, Stepographet, i W i
REv, 4, L, Mzoican, Chaplaic Western I’em[-entmw G

J. G, BOSENGARTER, Mumber Thil, Prisen SBeciety, .. . b
How. T. 8. Wu..msn_w, Wanlen State Prizon, . . . Maeyland.
J. T. Forn, Member B, Dareetors i oo i

Q. FAIRDARE, . « « . .+ . . + « « + « o« + , Virginia,
Ley. Frep, 0. Winms, #ee Bd. Btade Chaitiee, . . Tlinois,
Marom Tt W. MoCLavauny, Wanlen State Prison, | =

The Houn. Mr. Vaus was detaincd at hoine, and unable te
be present, by reason of sickness in his family.

The Chabinan read letters of apology for non-attendance
from Covernovs Tee of Massachnsetts, Fulbard of Connecti-
cat, Dedle of New Jersey, ardd MeCreary of Kentucky; also
from Hom. €. I Walker of Michigan, Cliancellor Tammond of
the Law School of Iowsa University, Rev. Wi, Clarke, D. D. of
New Hampshire, Cen. Tuton, T, 8 Commissioner of Educa-
tion, Hon. Gleo. T. Harison and 1 TL Nevin, of Pennsylvania,
IMon. Bzra Graves aond 7. B. Brockway, of New York, and
others, expressing sympathy with the objects of the Conlerence
and regret at not being able to be present.  Dr. Wines, of
New York, submitted to the Conference a Syllabus of Proposi-
tions embodying, in oulline, the draft of a completo system
of preventive, reformatory and penitentiary institutious and
diseipline for a state. This paper was, ou wotion of Dr. Byers,
made the basis of the informul disenssions of the Conference,
and, during snecessive sessions, its several points engaged the
body in animated, interesting and instruetive conversation,
in which all the members, more or less, participated.
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After disenssion, on motion of My, Sanborn, the paper was
referred to a Commitioe of three, for the introduetion therein
of such modifications as had been already indicated az the
sense of the Conference, and of sach others as the Committee,
on a closer examination of the docnment, might deem adviza-
e, The Chaiv named, on the proposed Committee, Messrs.
Sanborn, Allingon, am] Hall.  Subseguently the Commiites re-
ported back the Byllabus with a number of amendments, which
wete farther diseussed and amended.  Whereupon the follow.
ing resolntions, reported by the Cvnmittes, were unanimously
adopted, fo wit:

Resotved : Thal this Conference bas ligfened with deep
infevest (o the Byllabns coutaining a snmmary of prin-
ciples, 1xing attho foundation of a reformed prison dis-
cipling, and the ontiine of # prisou sysiem for a state, and
hereby expregses its concurrenee with the general views
therein contained.

Bosolved : That the Syllahgs be atopted as the sense of
the Couference, with e modifications voted,® and that
it be recommended o the carefnl and curnest considera-
tion of the Legtzlammres of the severs] Btates of the Tuion,
expecially snoh a3 sre socking to introduee improved sys-
toms of prison managemesl.

After listening to a siatement by Mrs. 2, L. Little, of Rhode
Fsland, Presideut of {he Prisoncrs’ Ald Association of that Btate,
in reforemee to the plan of a Tewporary Tndugtrial Shelter for
Dhschurped Prisoners who desire to Jive an bonest life, and
the progress made thorein, the Conference, on wotion of D
Byers, passed the following vole, viz.,

Resolved : That this Qonference has heard with great in-
terest the statement of Mrs. %. L. Little, of Newport,
R. L, President of the Prizoners’ Aid Association of that

* Thesa modifications praincorporated in the text.
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State, and we Lereby desire to express our sympathy in
this work, and woald keartily comimend the enterprise of
the Asseciatlon in providing a temporary industrial shel-
ter fur discharged prisoners; but in deing so, the Con-
forence desives to place npon record its convietion that
such institntions sbould be looked upon as transitional
in their charactoer; that (e prisoner’s stay in them should
be {he shovtest possible, and that permanent work should
be provided for Lim at the éarliest practicable moment.

Dvr, Snow atated thau it had beon the mtention of Professor
Ohase, President of the Ehode Tslaod Toard of State Charlties,
to be present to-duy, bui, being unavoldably prevented, he had
commissioned Tim to invite the Conferences, in the name of the
Board, o yistt the public institations of Rbode Tsland,  Onmo-
tion of My, Miligan, the invitation was aceepled with thanks.

Messrs, Wines, Milligan, and Sunborn weps appointed a
Commiittes to superintend the peluting of (e proceadings.

Mr. Andrews moved, and it was voled, that the thanks of
the Conferene: be given to the Chialvman, for his work in or-
anniziug the Conferomes, for his preparation of the able and
admicable paper offered (o its comelderation, aud Jor the aceept-
able manner in which le had diseharged the dutles of presiding
otficer. )

Thanks were #lso voied to the authorities of the state for
the wse of the Btate Howse.

Mr. Sanborn inviled the members of the Conferenec to at-
tend and take part in the meeting of the American Social Bei-
euce Associntion, to be Lield in Haratoga, Sept. 4ih, epsuing.

Om motion, the Conference adjourned without day.

E. 0. WINES,
Chairman.
J. L. MILLIGAN,
. D JTowarn,
Newrort, R. I, Avouvsy 2, 1877,

E Necrelaries.
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OUTLINE Deary of & System of Proventive, Reformatory, and
Penitentiory Institutions and  Iiseipline, adopled by the
Prison Reform Confirvenseaf Newport, Lugust 2nd, 1877, and
regomnended to the Legislatures gnd People of the several
Btates, for theiv Study end Aduption, so far as approved®

Heomox FIeyT.

The problen snbhmittod te the examination of this Confer-
ence is tho minimization of crime—how to bring B down 1o the
narrowest possible limits,  This problem las twee terms ;—

* On presenting to the Cooforenes hiy Syllsbas of Propositions, D, Wines
prefaced the readivg with the lollow oz remarka:—

ME, CHAIEMAK AP GUNTLEMIN; -Beolwe | procecd to the resding of this
paper, o wond uf ssplunation god apology mase wek be inappropriate. It may be
thourhe prosumplbuons in e do odir (o the Conderence @ doerment of this kind,
when there are othets aa well ur ltber gualiifiest for mucl o service. Tint as the
Comfercuce Lo been enlled et her on the sudden, without preparsiion, and is
intemded 0 Do quite wlerioul sl everncouverzalional in it eharacter, nol sup-
posing that any other peram wonld be likelr to undertake a lahwr of this sork;
yat, belioving that it wonld femed fo faetlitabe 1be work in band to Leve s kiod o
vuelens aronod which owr thowshrs awd dlseuszions micht gather, [ have veotured
to prepars this byllnboa of ropositions, emlvelyiog, in cobline, sonething like o
genvral system of proventve, sefimnatory, amd peuiteatiaky Ins ot ions sid disgi-
pline Lot astabe.  Tle papses iy Dotk dowgeer aod shorier than 1 eenld have wished ;
lomger of necessity, becanse the feld js so broad ; shovier of necessity, Decause
the wrpument oo caeh pofot bad fo be srmoresacd into se norvew o compaes. Yeb
1 Leve sought to reslize, ou fur ae possible, the feste arltlen betwenn JTonpgth and
breviby ; and 1 have, especially, endeavored to so frame my propositions, that
the simple statement of them shoull eorry with it ao seguoent o their support,
With what succeas, the memlem of the Coolerence will jedge.  One word for-
theri— by alm bas been truth, rather thon oviginality. Consequently, I have
uok besitated to drawe upoo my swn previons writings | uoon the tranastions of
onr savernl National Prison Reform Congresses—partioniarly the last in NewYork @
and, to some extent, upon the productions of the man whom I regard as the
wisest aa wall a8 the profoundest of all thinkens and writens on the penitentiasy
question — ALEXANDER MACUNOOHIL,
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1. How to secure a suitable education to all the children of the
state. 2. How to save homeless, destitute, veglected, and
vicious children from a fivst fall; or, if they have fallen, how to
1ift them up agein, and rescue them from a criminal career.
3. How to bring adult eritninals to a betier mind and a better
lifis, through agencies applied to them doring their imprison-
ment. When these three questions are corrcetly answered
the whole problew of the preveution and repression of crime
will have been solved. Tt is a problem that may well engage
the interest and study of the highest statesmanship, since
it eoncerns the order and safoty of soeciety, and the lives and
property of men. As it unfolds itselt in all its length and
breadth, it will be scen to be among the foremost problems of
the day. Tappily, it has new, almoest everywhere, taken a
strong hold of the public mind. DBaren von Bilow, Minister
of Foreign Aftuirs for the Gorman Timpive, in aconversation with
amember of this Conference, mads the striking remark: % This
(uestion of the prevention god repression of erime s infinitely
more worthy to engage the ijuterest gnd siudy of statesmen
than nive-lenths of thalittle every<lay polilics thut oeoupy sc
much of (he time and attention of cabinets,® Ex-President
Thiers of Frauce, in u lotter to the samoa genllemsan, said

“Prizon rveform s o work in whish ali civilized nations
have an intersst. To punish men, with a view to their veforma-
tion, is the best of rocial lubors, and the cue whose success is
most to be degired.”

BEcTION BECOND.

The two master forces which have heretofore oppozed, and
do still oppose, the progress of prizon discipline and reform
in eur couniry, are political influence and instability of ad-
ministration. In many states the prisons have formed, and
do form, a part of the political machinery of the state,
The interest of politicians has mainly controlled their man-
agement; while the interest of the people and the inter-
est of the prisoners, which are really the same, have been
practically ignored. With every twn of the political wheel
there is a clean sweep of the officers in charge; the adherents



