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6 Preface

The keynote to Prof. Hagmanns system
is “kindness.” He is a firm believer in
its beneficial effects, and thinks the best
teacher to be the man who is in entire
sympathy with his pupils. This view I
heartily endorse, for I have always endea-
voured to practise it myself, convinced as I
am that therein lies the great secret of suc-
cessful teaching. I wish those who take a
different view, and who are staunch believers
in the so-called “robust system,” would
only try what kindness can do when com-
bined with firmness and intelligence. Prof.
Hagmann’s long experience in teaching has
naturally suggested to him most of the
reforms he here advocates, for which a
certain amount of credit is due to this
conntry.

Prof. Hagmann was a young man when
he visited England in 1884, This visit
was a revelation to him, and what he
then saw of English schools and English
methods, made a strong and lasting im-
pression on his mind. He soon discovered
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twelve, and occasionally fourteen hours a
day to actual work is hardly reasonable, and
that such a system is still in existence does
not speak highly for the intelligence of those
responsible for its maintenance.

Personally, I am not prepared to say that
English boys and girls have much to com-
plain of in the way of long hours, but I do
not hesitate to say that their fellow scholars
in Continental schools do certainly spend
too many hours over school exercises. In
this, as in other points, I am speaking from
personal experience, and I have not yet for-
gotten that at our school, in Paris, we began
work at 5.30 A.M., and that we went on
steadily until 8.30 p.M,, with but two hours
and a half for meals and play.

After returning to Switzerland Prof.
Hagmann thought over what he had seen,
and in 1887 he embodied the result of his
reflections in the following book, which first
appeared at the annual meeting of Swiss
teachers at St. Gall.

The time was not yet ripe for the reforms






