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Editor’s Preface

Those who remember the official functions of late Viclorian
and Edwardian London will have a memory plclure of Baron
voni Eckardstein in his white Cuirassier uniform towering
above the tall men and women of London Seciety. From his
glittering helmet to his gleaming jackboots he seemed an
embodiment of the military Empire he represented. That
this grim and gigantic guardsman was an acting-Ambassador
very much in the geod graces of our Court and Cabinet was
well known, but few suspected that he was an angel of prace
from German Liberalism and the ally of those English States-
men who were trying to re-establizh the peace 0? Lurope on
the firm foundation of an Auglo-German Alliance. How and
wi"lf‘ they failed—when and where the rifts first began that
ended finally in rupture and ruin—can be seen more clearly, T
think, in these memoirs than in any elaborate analysis of pre-
war politics.

For the student of politics these reminiscences repre-
senl a document of a different clazs allogetbier from the
usual diplomatic autobiography., Von Lckardstein was by
tradilion a diplomatist, and a diarist by training. The
amusing anecdote of Disracli al the Congress of Berlin {page 19)
shows his carly cxperience of the tricks of the (rade, and
he tells us that from hoyhood he noted every evening what
had becn said to lim during the day.  His hafffed bewilder-
ment when he tried to summarize the substance of a tallk with,
or rather by, Gladsione (p. 52) is as significani of hLis own
method as of Gladstone’s. Maoreover, owing probably to his
peculiar position in tle Embassy, he seems to have been able
Lo keep copies of secret official correspondence and of the still
more sccrel and significant personal letters by which all
diploinacy of real importance 13 conducted.  As the Genman
principals he represenfed are now dead or deposed, he has
published these documents; and thrown therehvascarchlight on
thedark places of pre-wardiplomacy only sccond in interest and
importance to the revelations of the Hussian revolutionarics.

The general reader also will be well conlertained by this
diplomatist’s snap-shots of the real personalities of personages
whose caricatures are familiar to him ; and by the dianst's
“detectophone ' records of intimate Lalks that proved to be the
turning-point in the history of Eorope.  For as the reader
follows the story he realises (hat he is walching from the
wings the first scenes of the fiest act of the tragedy of modern
civilization. He sees the impending storm-cloud, dark with
the deom of Empires and the death of millions, draw visibly
nearer when the Kaiser calls King Edward " an old peacock ™
(p. 56) and his ministers * wnmit'gated noodles " (p. 217).
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8 ECKARDSTEIN

He =ees the shadow recede again because the Duchess ol
Devonslire has met King Edward at Newmarket over the
* affirire Senden " (po 123), or beeause Lord Salisbury has gone
to the Wiviern., He will leave these tremendous trivialities
with o real perception not only of what was rotten in the
re-war German Empire, but of what is siill rotten in the
international relations of European States.

" He is over six foot, can drink without getting drunk and
is otherwize suitable, so we'll make a diplomat of him,” =aid
Biunurck of von Eckardstein. Bern a member of Lhe
imperialist cligue that ruled the German Empire and of the
internauenal class that still regulates the affairs of Enrope,
von Eeckardstein under an aged and ailing ambassador becamne
the vepresentative of Berlin in London during these fateful
years when Lord Salisbury, Mr. Chamberlain, lhe Duke of
Devonshire and Lord Lansdowne were trying to associate
Great Britain and Germany in arrangements that wounld have
prevented the war, The record he now gives us of their
negotiations is evidence that the failure of cur Statesmen was
not their fault. Tl was due, in von Eckardstein’s opinion, to
the waywardness of the Kaiser, the weakness of his Chancellors,
andl the torfnositics of Holstein.

Whether this goes deep enough or no, we shall after reading
these rather artless reminiscences be disposed te acquit von
Eckard=lcin of any large share of blame for the failure, He
was apparently a more competent diplomatist than his
contemporarics suspecied, Lhis being an appreciable asset in
it=elf, A is shown by his encounter with Lord Salishary over
the " Swiss cheese uitimatum ™ (p. 157), and with Ilolstein
over that spidery word-spinner's private spy service (pp. G3-4),
he Lnew how te deal both with an Englisk gentleman and
with an " Empire Jesuit.” [le seems, however, to hawve
suffered from the dunger to which all diplomatisls are exposcd
—that of becoming, or of being supposed to have become,
rather an agenl of the country where he was residing than of
thit which he officially represented.  This is suggested when
one compares his last cunversations with the Kaiser and with
King LEdward {p. 244). It was ne doubt the fault of Berlin
not of the Baron that almost all his negotiations resulted very
much more to the advantage of Great Britain than of Germany,
but vne must allow for this in condemning the buttings-in and
breakings-olf of Berlin that he dencunces.

[t is, however, no duty of an editor to try to correct the
personal equalion of an author, IF it were, several variant
versions might be appended to the events he recounts,  As it
15, the editor must apologise for the lberty he has allowed
h:mi«c-la' i abridging and arranging these volumes for English
readers,

ZOFFANY 1TOUSE, GEORGE YOUNG.
STHAND-ON-GRLLN,



