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We have in Enpland coerything to wake ws disratisfed with the chaotic and
incffeciive eandition inte which cuv theatre Ras fallew. We hove the remem:
dravcs of Better things in the post, and the elements for better things in the
Juture, Wi have g splendid national drama of the Elizabethan agr, and o later
droma which has my lack of pieces comspicusur by their stage guolities, their
vivaclty and (heir lalfent, and interesting by their piciures of manwers, Wi
have fad great actars. We hove good dctors met a feiwal the presemt wioment.
Liut v hae deers uniucky, ar we 5o offen are, i the work of orgamitation. . « .
Tt setwns do wie Fhal cvery one of i ds concerned o find o remedy for this melin.
choly rafe of thimes, and (hae the pleasure we have bad in the vislt of the French
company [the Comddie Franpaise] is barren, unles @ deaves ws with the dmpulse
to do so, and swith the Jesson ko alone it can be rationally dome.  * Forpec"—
can we wof hear these fine artists saying tn am underfons o ws, amide their
gracgfud compliments of adien —V forget yowr clapdrap, and delieve that the
Siafe, the nation in ff5 eolfective and corporate chavacier, does well fo comcern
dtself ahont an influence io importand lo waticnal life and manners as the theatre,
s 5 o The people will daze the theatre ; them meake it a pood ane. . . . The theatrs
a8 Srreristidle ; orgumise the theatrd 1

MATTHEW ARNOLD.



SCHEME & ESTIMATES

FOR A

NATIONAL THEATRE

By
WILLIAM f}RCHBR

and

GRANVILLE BARKER

New YorE

DUFFIELD & COMPANY
1908



CorpyrIGHT, 1908, ny
DUFFIELD & COMPANY

THE FREMIER FRHSS
KEW YORE



HAVING READ AND CAREFULLY
CONSIDERED THIS SCHEME FOR A
NATIONAL THEATRE, WE DESIRE TO
EXPRESS OUR BELIEF THAT SUCH AN
INSTITUTION IS URGENTLY NEEDED,
AND THAT IT COULD IN ALL PROBA-
BILITY BE SUCCESSFULLY ESTAB-
LISHED ON THE GENERAL LINES
HERE INDICATED.

HENRY IRVING.

SQUIRE BANCROFT.

J. M. BARRIE.

HELEN DOYLY CARTE.
JOHN HARE.

HENRY ARTHUR JONES.
A. W. PINERO.



NOTE

Tas book was compiled and privately printed in the
year 1904. We need not enter into our reasons for not
publishing it at that date: it is sufficient that they
have now ceased to operate,

In drawing up the following Estimates we had the
assistance of many expert advisers. Most of those leaders
of the theatrical profession who signed the declaration
on the previous page, not only read the book in proof,
but favoured us with many criticisms and suggestions
which are embodied in the text as it now stands
Among our other advisers, those to whom we owe special
acknowledgments are: Mr. Robert Courtneidge, Miss
Edith Craig, Mr. Walter Hann, Mr.. Ian Robertson,
and Mr. Horace Watson, We are deeply indebted to
them for information placed at our disposal; but they
are of course in no way responsible for the deductions
we have drawn from it, or for the general scheme into
which it has besn woven,

It is a source of pleasure and pride to us that the
list of those who gave their sanetion to our scheme should
be headed by the name of Sir Henry Irving.

W. A
H. G B.
August, 1507,



PREFACE FOR AMERICA

Wrex Mr. Granville Barker and T determined to publish this book,
which had been printed for private cireulation three yeara ago, we
thought for a moment of preparing an American edition of it, wherein
our finaneial estimates should be stated in dollars instead of in pounds.
But we very svon abandoned the idea, Why translate into American
curreney figures which do not pretend to apply to American condi-
tions? We might, indeed, have called American experts into eouncil,
and tried to adjust our estimates to the American scale. Tut cven if
we had had time to face such a task, it wonld searéely have heen worth
while; for it wonld have requircd far mmore than a mere correction of
figures to fit our scheme with any precision to American needs and
oppertunities. We determined, then, to lenve the hook a purely Eng-
lish document, trusting that American readers would make for them-
selves the neecssary adaptations, and appropriate to their own case
as many of our suggestions as they * had any nse for.”

Nevertheless, it may not be out of place for me to indicate. briefly
those parts of the bock which I would, se to speak, underline for
Ameriea. I do so without any special reference to the schemes and
enterprises in the direction of theairieal progress that are already afoot
in the United States. Looking at the problem in its widest agpeet, I
try to point out those features of our Scheme which are, in my judg-
ment, worthy of consideration by all who are interested in the estal-
lishiment of an artistic theatro in any Anglo-Saxon community.

The American reader may possibly find a stumbling-block at the
outset in the name ¥ National Theatre.” Tt has really no importance.
The Rritish nation is geographieally so mueh more eoncentrated than
the American nation that such a thentre as is here in view might fairly
be called “ national” in & sense in which the term eonld scarcely be
applied to any Ameriran theatre. If the institution outlined were
established in London, its ¢laim :o rank 2s * national” would not



